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President’s Message, August 2015
Since our founder and long-time president, Dorothy Hoard, 
died in March of 2014, it has been quite a year of adjust-
ment for the Friends of Bandelier. Dorothy not only provid-
ed effective leadership to the Friends, but she also managed 
most of the big and little details of the operations of the 
group. Suddenly the other Board members had to find time 
to fit those tasks into our schedules, and we did so with 
varying degrees of success. Some things slipped through the 
cracks, but rest assured that the Board’s commitment to the 
natural and cultural resources of Bandelier National Monu-
ment—and to Dorothy’s vision of what we could accomplish 
for Bandelier—never changed.

Superintendent Jason Lott’s commitment to Bandelier is a 
huge factor in helping the Board carry on Dorothy’s work. 
Jason is as passionate about the park as he was when first 
arrived five years ago. Jason is full of great ideas and the 
energy to follow through. We are particularly please to 
assist with two of Jason’s great programs, the Bandelier 
Conservation Corps and the Pueblo Youth Preservation 
Program (see details on page 3).

The addition of two new Board members has brought new 
energy to the group. Fresh from the Leadership Los Alamos 
Class of 2015, Eric Edmonds joined the Board in May. Eric 
brings to the Board a passion for the outdoors—he regu-
larly hikes and cross-country skis at the park—along with 
thoughtful insights and a strong desire to support the park’s 
activities.

Also, Dorothy’s long-time friend Terry Foxx will join 
the Board this fall. Terry’s strong connections with the 
Bandelier landscape—originating just before the 1977 La 
Mesa Fire and continuing through a distinguished career 
monitoring the post-fire recovery—make her an ideal 
Board member. But Terry has also served on several other 
non-profit boards and has a wealth of insights to help the 
Friends continue to carry our our mission.

The Friends received two large grants in 2014 that go a long 
way to the program support for Bandelier this year. We 
received a $5,000 grant to focus on trail improvements fol-
lowing the Las Conchas fire. This funding will support the 
Bandelier Conservation Corps. A $25,000 grant from the 
Wallace Genetics Foundation not only makes the Wilder-
ness Ranger position possible but also the other important 
park programs.  

In the four years since the Las Conchas fire, the landscape 
of Bandelier has continued to evolve. Once ashy plains 
painted in black and gray, the mesas and canyon are now 
dotted with green from rapidly growning oaks, aspens, and 
other fire-adapted species. Grasses and forbs, some that 
burst with colorful flowers when the time is right, cover 
much of the ground. The vegetation cover mitigates a large 
part of the runoff that produced flooding in the first years 
following the fire. Recovery seems slow, but it is relentless, 
and it is a fascinating process to witness. 

In the coming year, Bandelier and the Friends will be put-
ting together two centennial celebrations: the founding of 
the National Park Service and the establishment of Ban-
delier National Monument. It will be a great time to come 
for a visit—or many visits—so make plans to spend time at 
Bandelier.  —Craig Martin

Dorothy Hoard Wilderness Ranger Position
 

Proclamation, February 27, 2014
 In honor of our founder and dear friend, Dorothy Hoard, 
the Friends of Bandelier and Bandelier National Mon-
ument have established the Dorothy Hoard Wilderness 
Ranger Position, an ongoing seasonal post dedicated 
to engaging visitors in Bandelier’s backcountry. This 
much-needed position will continue Dorothy’s influence in 
the far reaches of the park.  With the establishment of the 
Dorothy Hoard Wilderness Ranger Position, the Friends 
and the Monument honor Dorothy Hoard and sustain the 
legacy she has created. 

The Friends of Bandelier are pleased to welcome to the 
Bandelier staff the first Dorothy Hoard Wilderness Ranger, 
.  
Ranger Lee Ferrill will focus on getting visitors into the 
backcountry of the park, particularly visitors who might not 
otherwise venture outside of Frijoles Canyon. The wilder-
ness ranger will be a seasonal post dedicated to engaging 
visitors in Bandelier’s backcountry, leading hikes, greeting 
visitors in the Bandelier Wilderness, and answers question 
about the backcountry and its natural and cultural resourc-
es. See Jason Lott’s State of the Park message on page 3 for 
more information.
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FRIENDS OF BANDELIER  Financial FY2014
FRIENDS OF BANDELIER ANNUAL FINANCIAL 

REPORT
January 1, 2014 to December 31, 2014

Current Assets - Balance Forward as of January 1, 2015:
 Cash in General Fund $54,976.223
 Cash in Major Purchase Fund 11,741.50
NET ASSETS TOTAL BALANCE FORWARD $66,717.73

Revenue and Other Support:
 Contributions $2,596.12
 Memorial Contributions: Betty Lilienthal 200.00
 Memorial Contributions: Lee Warren 
 Royalties - from the School of American Research’s 
 The Peopling of Bandelier 627.88
 Velarde Print Proceeds  94.00
 Interest - General Fund 1.27
 TOTAL REVENUE AND OTHER SUPPORT $3,700.27

Disbursements:
 Dorothy Hoard Wilderness Ranger $20,000.00
 Photo Scanning 225.00
 Rebuild Horno 1,000.00
 Pueblo Youth Preservation Program 5,000.00
 Trail Work 5,000.00
 Event Support 592.92
TOTAL DISBURSEMENTS $31,817.92

Expenses - Friends of Bandelier:
 Corporate Report Filing Fee 10.00
 CPA Bookkeeping 321.94
 Postage 100.00
 Post Office Box Renewal 62.00
 Website and Domain Hosting 135.50
TOTAL EXPENSES $821.44

Net Assets, End of Period:
 General Fund $26,464.64
 Major Purchase Fund 11,741.50
TOTAL NET ASSETS 
  (Balance as of May 19, 2015) $38,206.14

GRANTS to BANDELIER
1988-2014

 Archaeological
Surveys,excavations,equipment $56,497.09
Studies, publications, documentation 31,720.52

Interpretation
Capital items $16,976.00
Peopling of Bandelier book 5,000.00
Printing newspapers, etc.  29,045.95
supplies 3,021.65
training & awards 2,942.63
services 10,644.68
90th anniversary items 4,152.03
Centennial Matching Grants 51,116.00
Exhibits 225.00
Wilderness Ranger 20,000.00
 
Resource Management
GPS units and supplies $ 18,157.00
Maintenance & supplies 10,100.00
Video & Microscope 2,750.00
Trail Work 10,000.00
 
Ecological
Greenhouse facility supplies $5,000.00
Pinyon-juniper Restoration Study 4,800.00
Ecological studies assistants 6,800.00
Butterflies, arthropods 5,500.00
Fire Management SCA 3,215.00

Cultural Awareness - Pueblo Crafts
Pueblo Cultural Demonstrations $18,521.60
Crafts purchases 1,155.00
Archive/Museum purchases 6,291.00
Pueblo Youth Preservation Program 5,000.00
 
Handicapped
Campsite Upgrades $3,600.08
Handicapped Ramp 1,625.74
Wheelchair 640.00
Drinking fountains 3,500.00
Telephone Device for the Deaf 443.30
Braille Labels for Touch Table 106.50
 
Social Events
Coffee-with-a-Ranger $2,052.65
VIP Parties, receptions 1,564.16
90th Anniversary Celebration 1.667.70
Event Support 592.92
 
Protection
EMS Trauma Kit $414.95
SCA Backcountry Patrol 2,500.00
 
GRAND TOTAL $348,939.35
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Friends of Bandelier Grants for 2015

Each year the staff at Bandelier submits a request for 
funding from the Friends to meet specific needs of the park 
that are not covered in its annual appropriation. About 90 
percent of the Federal dollars go to staff salaries and bene-
fits, thus the park looks to other sources for providing funds 
for special projects. For 2015, Bandelier has requested the 
Friends help with the following items.

Dorothy Hoard Backcountry Ranger ($20,000):  As 
a memorial to the Friends of Bandelier founder Dorothy 
Hoard, the Friends funded a backcountry reanger position 
at Bandelier. (See page 1 for details.)

Rebuilding the Visitor Center Horno ($1,000):  Ban-
delier requested support to move the horno from a flood-
prone area to a more accessible location in the courtyard. 
The horno is used for demonstration projects for park 
visitors.

Photo Scanning for CCC Exhibit ($1,000):  Bandelier 
requested funding for the scanning, printing and framing of 
historic pictures of the CCC that will be placed in the Visitor 
Center.  These are mostly the large panoramic group shot 
photos of the entire CCC crews at Bandelier.  

Pueblo Youth Preservation Program ($5,000): This 
funding allows Bandelier to contract with the Rocky Moun-
tain Youth Corps out of Taos to create a preservation crew 
to work in the park. The crew is made up entirely of Pueblo 
youth under the supervision of Pueblo crew leaders. The 
ten-week program will not only provide meandingful sum-
mer jobs to six young people, but will provide them with 
a direct connetion with their ancestors and with the land-
scape of Bandelier. The crew will be hands-on as they work 
on preservation and stabilization projects in the park.

Bandelier Conservation Corps ($5,000): Co-funded 
with the National Parks Foundation, this continuing pro-
gram (now in its third year) brings together six local youth 
to live in the park and to provide maintenance on Bande-
lier’s trails. 

Superintendent Fund for Special Events ($2,000): 
This ongoing funding provides the park with dollars to pro-
vide food and drinks for public events and special meetings. 

FRIENDS OF BANDELIER State of the Park
Dear Friends,

Every year Bandelier becomes a new Park.  This year, it’s 
a wet and green one.  From the substantial rains in July 
(2014) that brought us the thick grasses and sunflowers, 
through our winter of consistent snows, to the wettest 
spring that we’ve seen in years – and officially, we’re out 
of the drought!  For the first time in a decade, we hav-
en’t experienced the threat of high fire danger or had to 
consider closures for campfires in the campgrounds.  But 
even this has its consequences, the invasive exotic cheat 
grass has exploded across the landscape, and our new 
abundance of rabbits has not fared well along the road-
ways….  Flooding is still a concern, and hopefully we’ll see 
this threat diminish with the growth of grasses and forbs 
in the upper canyons.

The visitor experience has certainly been pleasant this 
year.  The rains and clouds have kept the Monument cool, 
particularly for the mornings and evenings.  There is also 
a cornucopia of wildflowers, the Monument is still green 
with new growth, and the wildlife is flourishing every-
where you look.  It’s a great time to take a nice long hike.

And in regards to hiking, this year we have hired our first 
Dorothy Hoard Wilderness Ranger, which is sponsored 
and funded by you, our Friends.  Our new Wilderness 
Ranger is Lee Ferrill, who will be leading guided hikes 
into the Bandelier Wilderness each Saturday through 
mid-October.  Lee will also be developing other wil-
derness programs, so keep checking in with our Visitor 
Center for what’s new – don’t be surprised if Lee comes 
up with some health programs for getting you out into our 
back-country.

Our Artist-in-Residence Program is also into its sec-
ond year.  A big thanks goes out to David Halpern (a 
Friend) who designed our program and was our first 
Artist-in-Residence.  David is a well know photographer 
from Santa Fe, who led a series of photography tours for 
visitors this year, as well as preparing a new permanent 
CCC exhibit for the Visitor Center.  This exhibit was fund-
ed through the Friends and should be installed very soon.  
Another big thanks also goes out to our Artist-in-Resi-
dence Selection Committee – David, Nancy Coombs, and 
Karen Henderson.  Our new Artists-in-Residence are 
Philip Metcalf, Patricia Galagan, Shawn Skabelund, and 
Carolyn Florek.  We’re all looking forward to seeing their 
Bandelier art work!

Another success story, which has been annually funded 
and supported by the Friends, is our Bandelier Conserva-
tion Corps (BCC) which is celebrating its fifth year.  This 
program, which takes youth from our local communities 
and pueblos, is the program that I’m most proud.  Every 
year, this program closes at the end of Summer having 
made a substantial positive impact for these youth.  It 
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STATE OF THE PARK, continued...

never fails that I’m contacted by parents stating how im-
pressed they have been with the experience their children 
received at Bandelier.  I’ve even started to receive dona-
tions for the program from BCC alumni.  

As a result of the success of the BCC, we are piloting a 
new program this year, the Bandelier Preservation Corps 
(BPC), similar to the BCC, which has a focus on the trail 
system and conservation work within the park, the BPC 
has a focus on preservation, specifically the preservation 
of ancestral archaeological sites.  The crew is composed of 
6-7 youth from our surrounding pueblos, and the concept 
is to provide opportunities for these youth to make con-
nections to their ancestors, to Bandelier, and to encourage 
careers with the National Park Service.  As with the BCC, 
this program is being managed and funded in partnership 
with the Friends of Bandelier, the National Park Founda-
tion, and the Rocky Mountain Youth Corps.  In addition 
to a salary, all of these youth are receiving AmeriCorps 
scholarships that may be used for college or trade schools.  
These are two outstanding programs that only possible 
due to the funding and support of Friends of Bandelier – 
Good Stuff!

Other projects that you should see in near future that are 
sponsored by the Friends of Bandelier include a range of 
trail projects and improvements, the Fall Fiesta (Septem-
ber 5), Opera on the Rocks (September 26), Night Sky 
Programs throughout the summer, and construction of a 
new horno behind the Visitor Center.  

Please know that the Friends of Bandelier is our most im-
portant partner.  It is through your support that Bandelier 
is able to provide great services to our visitors, in partic-
ular, the special programs and projects that make Ban-
delier unique – Opera on the Rock, Fall Fiesta, and the 
Bandelier Conservation and Preservation Corps.  Thank 
you, thank you, thank you!

Jason Lott, Park Superintendent

Dorothy Hoard Stewardship Award, 2015

The Dorothy Hoard Stewardship Award was established 
in March 2014 by the Friends as a memorial to the group’s 
founder and long-time president.  The award recognizes 
contributions to the stewardship of natural and cultural re-
sources in Bandelier or in the Los Alamos area. Nominees 
are individuals who have taken a lead role in a conserva-
tion effort that has had a significant positive impact to the 
community, the Monument, the Valles Caldera National 
Preserve, or the Santa Fe National Forest in the Los Alam-
os area. 

Nominations for this year’s award were reviewed by the 
Board and we are pleased to give the 2015 Dorothy Hoard 
Stewardship Award to Dale Coker. 

Dale grew up in North Carolina, but fell in love with the 
Southwest in 1988 when he worked at Mesa Verde Nation-
al Park with the Student Conservation Association (SCA). 
He landed a seasonal position with the Bureau of Land 
Management in Grand Gulch and in the off season attend-
ed the National Park Service Law Enforcement Academy. 
That experience qualified him for a ranger position at Ban-
delier—and he stayed with the job for more than 20 years.
Dale served as the backcountry ranger for the park as well 
as patrolling the front country and adjacent Department of 
Energy lands. He spent summers in the Bandelier Wil-
derness, patrolling on horseback from a base at Capulin 
Canyon. Remembering how he got his start, he established 
an SCA program at Bandelier.  Dale also successfully en-
forced the Archeological Resources Protection Act of 1979 
by obtaining the conviction of a pot hunter who looted an 
Ancestral Pueblo site.

More than that, Dale always had his camera with him, 
and for many years his photographs have been used to 
demonstrate the beauty of Bandelier and the Los Alamos 
area. Dale lived in the park and spent many of his days off 
snapping photos. His publication list is extensive, and he 
contributed the cover photo for Dorothy’s fourth edition of 
A Guide to Bandelier National Monument.

In the years before his retirement in 2015, Dale supervised 
trail construction at Bandelier. In the wake of the Las 
Conchas fire, that assignment was quite challenging! Dale 
successfully worked with the youth of the Bandelier Con-
servation Corps to rebuild many of the trails in the park.
The Friends of Bandelier will contribute $1000 in Dale’s 
name to a project at Bandelier of his choice from a list of 
possible projects provided by Bandelier staff.  Dale will also 
receive a framed print of Dorothy’s watercolor of a thun-
derstorm over Frijoles Canyon. (Continued on page 5)

FRIENDS OF BANDELIER State of the Park

Membership Dues Increase

For at least the past 20 years, membership dues for the 
Friends of Bandelier have been $15, with $5 for seniors 
or students. In order to support the upcoming centen-
nial, the Wilderness Ranger position, and other ongoing 
projects at the park, the Board has decided to raise the 
dues to $25. We’ll be happy to continue any current 
senior memberships, but make it simpler to keep the 
records, we will suspend the senior/student membership 
catagory. So, starting September 1, 2015, new or renewal 
membership dues will be $25. 
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Website Woes

The Friends of Bandelier website is in transition from one 
server to another. We hope to have the conversion com-
pleted in the fall. The site will be updated, enhanced, and 
include more current information than has been available 
in the past. We’ll send out a notice when the improve-
ments are finalized. 

The Board of the Friends of Bandelier thank Dale Coker for 
his dedicated service to protect the natural and cultural re-
sources of Bandelier National Monument, for his beautiful, 
insightful, and often dramatic photos of the beauty of the 
park, for his trail improvements while working with young 
people, for his friendship with Dorothy, and for his love of 
the Bandelier landscape.

FRIENDS OF BANDELIER                       Projects
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